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Partner with Market Leaders: The Company plans to collaborate with a

reputable gambling software prowder to incorporate top-tier gaming
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In the perspecti riod, the Company
desires to accomplisk :

e Achieving satisfactory . I'he primary goal of the
Company is to reach the break-even point in financial terms, namely the
period of investment payback. It will allow the Company to reinvest its
income in its prosperity and service improvement. Once the Company has
a continuous income, | _ monstrate its financial stability and
sustainability. - )
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Committed to achieving dany aims to exceed
the legitimate and realistic holders. This commitment
demonstrates the Company’s dete to not only meet but surpass
performance standards in a way that Is both sustainable and aligned with the
interests of its diverse stakeholders

1.6. SWOT analysis
1.6.1. Strengths:

Innovative Platform s operations is a
dynamic and highly

ensures both st

responsive w

nbling mdustry, the Company strategically emb
actions, providing a forward-looking approach that g
digital economy.
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Global Expansi al landscape in the
gambling industry, witk ory frameworks. As
previously prohibited ma strive to seize these
opportunities. Vigilant monitoring jal landscapes will allow us to
strategically expand our offerings mto new Iocatlons ensuring a broadened market
presence and increased accessibility for our diverse audience.

Strategic Collaborations though Partnerships. The Company recognizes the
power of synergistic collabora ' . imercial partnerships with
operators, marketing lent service providers
presents a significar Jr online gaming
business. Leverag Ny aims to
optimize resource

new technologies into our operations, ensuring t
he latest and most immersive gaming features avails
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Protectir i
phishing, & ing e latest
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and reputation. 4

Facing Competition. The he iGaming industry is a
reality that the Company acknowledges. T'he Company's strategy involves not only
adapting to market dynamics but also differentiating itself through innovation and
customer-centric approaches. By consistently enhancing our offerings and
customer experience, we aim to navigate the competitive landscape and maintain
a robust market position.
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2.2. Director

Xecutive Corporate Management B.V. will be appointed as the Managing Director
of the Company.




Ms. Maria
Liaoutsi (UBO)

Managing Director

Xecutive Corporate
Management B.V.
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For IT support function a orovement, the Company
uses services of one of gambling s ders.

Legal function of the Company is outsourced to external law firms, including
Inteliumlaw (https://inteliumlaw.com/en/), who has over 7 years of experience in
the iGaming industry.

The Company may involve individual operations as a contractors
or employees.

3.2. Markets an

= which are restricted under Curacao license requ ents (i.
rance, Dutch West Indies and Curacao)
ficted and operation is possible under.lg
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3.3. Business KPIs

The Company's online casino so rac KPIls through its integrated
CRM system, turning vast data into actionable insights. These insights will guide
strategy development, ensuring a player-centric and adaptive approach to the
online gambling market.

3.3.1. Money-Based Metrics.

Gross Gaming Reven damental gauge of the
Company's earnings. (

wins paid, GGR proy

deduction of taxe

fluencing ace of player losses.

i0. This metric spotlights the revenue generated i
&ahigher ratio signifies a more robust finanes
Biefiicient conversion ofsae
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3.3.4. Other Strat

Average Revenue Per U as the total revenue
divided by the number of su valuable measure of the
revenue generated by a single player a defined period. Whether measured
monthly or annually, ARPU serves as a compass for gauging the financial
contribution of each player to the casino.

Cost per Acquisition (CPA). The CPA metric unveils the financial investment
required to onboard a new pla r 1-up and deposit activities. It
not only signifies the a ttract a player but also
offers insights into the dvertisements.

The Company’s cc
media buying.

asponds to ompany’s business principles and culture
gen B.V. have already signed the software agreemeg

8ssary further development will be oige
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Flexible, multi-purpose bonu stem.

Online gambling content, namely:
= 11,000+ casino games.
70,000+ monthly sports even
25,000+ li
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BetGame
Nolimit City.
Woohoo Games.

Bet Industries.

Triple Cherry.

Simple Play.

BB Games.

Evoplay Entertainment.
Caleta Gaming.
Blueprint Gam
Revolver Gar

Kiron Intel

OMI G
Slotm
Pearls. :
85 Games.
dios.
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3.5. Bus

The Company w at meets Curacao
licensing requirements, elevant laws. We will
focus on the following key area

A) License Conditions
To secure our Curacao eGaming license, we will ensure:
Fair Operations: All games will be transparent and fair to players.

Financial Oversig )al reports and undergo
audits to main '

Responsible ons will be
implementte

8. Provide comprehensive training for staff to
Stivities. .
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4. Financials

4.1. Source of finance

The finances of the Company initially will consist of Company’s profits generated
during its operation and shareholder’s funds.

4.2. High-level financial plan

The Company has develope scast detailing its planned
business activities for )

Income/cost item

1. Revenue, in

oN the € :
rowth: Revenue increases by $1,000,000 ea
Revenue Share): Assumed to be around 20% of ik
iedhio grow $210.000e '
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